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Compound to Cost: Optimizing Material Costs

in Rubber Manufacturing

Seminar Description: Material costs play a critical role in rubber manufacturing, often
becoming dominant cost drivers. However, cost-cutting efforts should not jeopardize product
quality or productivity. In this one-day course, "Compound to Cost: Optimizing Material Costs in
Rubber Manufacturing," we demonstrate a strategic approach to handling materials under total cost

consideration.

Overview: In the dynamic
landscape of rubber
manufacturing, this
comprehensive seminar guides
into the core aspects of cost
reduction while keeping in
mind the broader perspective
of total cost optimization. Our
focus is on achieving a
harmonious balance between
cost savings, maintaining
superior product quality, and
enhancing overall productivity.
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Figure 1: Cost Drivers in Rubber Manufacturing

1. Understanding Material Cost Dynamics: Gain valuable insights into the distribution of

material costs and their

impact on overall manufacturing expenses.

2. The Art of Simplifying Compound Formulas: Learn effective strategies to streamline
complex compound formulas without compromising the essential properties of your rubber

products.

3. Identifying Redundant Materials: Master the skill of pinpointing unnecessary or duplicative
components within your formulations, enabling you to refine your processes for greater

efficiency.

4. Eliminating Unjustified

Ingredients: Discover techniques to identify and remove ingredients

from your compound formula that lack justification, creating a leaner and cost-effective

solution.

5. Case Studies and Best Practices: Engage in real-world examples from literature and industry
practice, facilitating a hands-on learning experience and a better understanding of successful

cost optimization.



Benefits for Participants:

* Enhanced Cost Management:
Acquire valuable strategies to
smartly and sustainably reduce
material costs, maximizing profit
margins.

* Improved Productivity: Discover
how optimized compound
formulations lead to streamlined
production processes and
heightened productivity levels.

* Quality Assurance: Learn how to
achieve cost efficiencies without
compromising on the quality and
performance of your rubber
products.
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= In the example the ratios of the accelerators at different
accelerator/sulfur levels are examined.

The sulphur donor can the be replaced with an adequate amount of
sulphur at lower cost

While the properties looked at being unchanged.

Left figure S — 0.8 phr right figure S — 1.2 phr
Figure 2: Cost saving with Sulfur Adjustment -
Accelerator Reduction

* Industry Insights: Network with peers and industry experts, gaining exposure to the latest
trends and best practices in rubber manufacturing.

Who Should Attend: This seminar is designed for professionals working in the rubber
manufacturing industry, including but not limited to:

* Plant Managers and Production Supervisors
* Process Engineers and Material Specialists

* Research and Development Teams

* Quality Control and Assurance Personnel

Join us for this information-packed one-day course, where we equip you with the tools and
knowledge to optimize your rubber manufacturing processes, maximize cost efficiencies, and thrive
in an increasingly competitive market. Register now and embark on a journey towards a more
profitable and sustainable future for your business!

This Seminar can be booked on demand.

Trainer: Dr. Hans-Joachim Graf
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